Our Core Values The

Helping people find PM
Believing you're the best but Excellence should be at the forefront th ei r h a p py p I a Ce. ; \ : ? e n u
yone else. of any service delivered. o

Property

Our role is to be looking over the horizon It's our responsibility to help the
Place.
Management

to work out what's useful for our clients communities that we work and live in.
and what's just distraction.

Property
Management




Our Vision.

‘[0 be the first choice for
Property Management
in Brishbane!

Michael Scholz

Strategy & Acquisitions

Property Management HO.

David Sparksman

Continuous Improvement Co-ordinator

— Acquisitions
— Financial Accounting
— Business Benchmarking

— Corporate PM support

- New Business Strategies and Tactics

Rizamae Riofloido

Trust Accountant

— End to End Trust Accounting
— PME Database Management

— Monthly Reporting

Shaun Haddrick Matthew Gleaves

Project Manager Operations/Corporate Team Leader
— New Projects Manager — People Management

- New System Training/Onboarding — Offshore Staff Management

— Training Videos and Process Maps — Onshore Co-ordinator

— Escalation Management



